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Dear Consultee

Antrim and Newtownabbey Borough Council is seeking your views on the Corporate
Improvement Plan 2019-20 (Draft for Consultation).

We have identified seven areas for improvement and the Plan confirms our commitment to
making a difference to services and outcomes for the people within our Borough.

It has been aligned with the Community Plan and the draft Corporate Plan 2019-2030 to
ensure the Borough of Antrim and Newtownabbey is ‘A Progressive, Smart and Prosperous
Borough. Inspired by our People; Driven by Ambition.’

Consultation Consultation Consultation
Consultation Start Date End Date Period
Corporatfe Improvement
Plan 2019-20 31/01/2019 25/04/2019 12 Weeks
{Draft for consultation)

You can complete the consultation online at
hitps://consultations.antimandnewtownabbey.gov.uk/finance-and-governance/copy-of-

« corporateimprovementplan2018-19-1/

The Corporate Improvement Plan 2019-20 (Draft for Consultation) is available in a range of
formats upon request.

You can obtain copies on the Council website, or by contacting James Porter (Performance
Improvement Officer) on 028 9034 0088 or by email
james.porter@antrimandnewtownabbey.gov.uk

We would like to hear your thoughts on the contents of our new proposed Plan.
We look forward to hearing from you.

Yours sincerely
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Jacqui Dixon, BSc MBA
Chief Executive
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